
Strategic Plan
2 0 2 4 – 2 0 2 7



The Semiconductor Sector Service 
Bureau (S3B) is a not-for-profit 
organisation created to support 
and grow the semiconductor sector 
in NSW and Australia across the 
whole supply chain. 

Our Purpose

Our Vision
To grow and build a thriving, globally connected, semiconductor 
sector in Australia and increase commercial impact.

Our Mission
To support Australian companies and researchers who design, 
make or use semiconductors to succeed by enabling access to 
supply chain capabilities, information, networks and talent. To 
promote semiconductors as the enabling capability underpinning 
growth sectors. 
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A Connected Ecosystem
Build a dynamic and cohesive semiconductor sector by 
fostering collaboration and active participation in the 
ecosystem.

Our Strategies

Our Activities
Regular events, webinars, and technical 
workshops, organised by S3B or in partnership 
with Australian and international industry and 
research organisations

Online resources and directory for registered 
members of S3B.

Engaging with federal and state governments 
through submissions, responses and direct 
relationships.

Nurturing Ecosystems
Enhance industry networking and 
collaboration and establish linkages with 
global entities.

Brand Awareness
Build a market reputation to become the 
initial landing point for Semiconductor 
technology in Australia.

Advocacy
Influence state and federal governments 
priorities and policy.

National Priorities
Support priority areas such as defence, 
critical technologies and those identified 
in NRF.

Engaging with industry, government and universities is key to 
building a strong and connected ecosystem.
Anna Gurevich
Industry Engagement and Ecosystem Manager, S3B

“



Active & Accessible Supply Chain
Substantially enhance access to the global semiconductor 
supply chain by supporting access to competitive 
manufacturing and design tool services.

Our Strategies

Our Activities
Mapping of supply chain services and local requirements

Building partnerships to give our members access to: 
•	 state-of-the-art CAD infrastructure
•	 space on manufacturing runs for Australian-based researchers 

and start-ups
•	 affordable, leading EDA tools

Providing advice and brokering solutions and linkages between 
local industry and suppliers 

Build demand for infrastructure investments by consulting on sector 
requirements and advising on necessary services and facilities

Supply Chain Services
Improve ease and increase access 
to resources within Australia and 
internationally.

Advanced Manufacturing Research 
Facility (AMRF) Services
Support outcomes to contribute to the 
success of Government funded facilities.

Research Advocacy
Promoting initiatives and collaboration.

Broker Solutions
Facilitate commercial outcomes between 
manufacturers, designers and suppliers, and 
provide tailored consulting services.

International Linkages
Build awareness and generate local 
opportunities through new and existing 
networks. 

S3B builds a thriving 
Australian semiconductor 
industry and connects it 
to the global ecosystem 
and supply chains.
David Skellern
Chair, S3B

“



A Thriving Talent Pool
Identifying and address gaps to ensure industry has access to 
talent required for business to succeed.

Our Strategies

Our Activities
Advocating for schemes to attract and retain 
global talent

Sharing international and best practice models for 
workforce development

Fostering new microcredentials and connection to 
educational partners

Identifying opportunities to develop internationally 
recognised training programs

Seed linkages and partnerships between industry 
and universities

Support for Industry internship programs

Build public awareness of local career opportunities

Micro Credentials & Short Courses
Initiate educational and training 
opportunities to upskill the current 
workforce and develop the future workforce.

Public Awareness & Engagement
Promote job opportunities in the sector and 
emerging skill requirements.

Talent Pool
Connect talent within the ecosystem. 

Industry Linkages
Facilitate industry participation in 
educational and training initiatives.

Educational Excellence
Support teaching and training and share 
information on best practice models.



Influential Market Information
Support the growth of the Australian industry by provision 
of strategic and functional information.

Our Strategies

Our Activities
Maintain close engagement with government agencies and industry

Participate in federal government activities for the semiconductor sector

Create a roadmap for Australian semiconductor capability development

Representation at international conferences and trade shows to identify opportunities and build 
collaboration

Provide expert analysis and commentary on global sector developments and opportunities for 
Australian industry

Conduct regular industry update sessions

Sector Insights
Collate and share trends, gaps and 
opportunities from domestic and 
international sources.

Roadmap
Influence long term decisions and 
investments made into facilities, capability 
and skills development 

Government Links
Act as a sector conduit and advocate 
to government and facilitate two-way 
information sharing. 

Key Messages
Develop key messages on the strength and 
size of the Australian semiconductor sector. 

S3B has been designed to be industry driven; it plays a unique role 
at the nexus of key stakeholder groups, providing a conduit for 
information sharing and supporting informed decision making.
Prof Dan Johnson
PVC Research, Innovation and Enterprise, Macquarie University

“



Our aim is to enhance the 
capability, market connectedness 
and competitiveness of Australia’s 
semiconductor sector. We do that 
by providing independent, relevant, 
effective and cost-effective services to 
the sector, covering all stages of the 
global semiconductor value chain.

Nadia Court
Director, S3B

“



PROUDLY 
FUNDED BY

OUR 
PARTNERS

To find out more and to connect to the 
Australian Semiconductor community, 
please feel free to get in touch. 

INFO@S3B.AU 

S3B.AU 

S3B


